' RERERY

Ris

B

SRR

BAE T ARBEATENERAMEIRMEHD
ERMRREE=NR

BRefzE HE TREERM R R
SRIRHE St TRERE At g R R

—OO0=ZHF 1A
EAETABEAMENERMEBEEMEPD
MK - MIRELRHERERP O



FRERGEN TAERE | SRS
TR T oK SR S R R e R O B SR B =R
£ 3 BRENEE B ORERFE A R R R

BRI TS aE TR P i R R R
B R TR e R R g BRSO
TR % - FrEREit i 20E AR
B AR
B RE:© HHEHETORERE SRR S B gL
FEEC R - IF L EAE AR
HRE A © 2002 4 5 F 88— R ES— R IR
BpREYE | 962-367-348-5

Family-Friendly Workplace: A Research Report

Research Report Series No. 3, Centre for Social Policy Studies, Department of Applied Social Sciences,
The Hong Kong Polytechnic University

Authors: CHAN Kam-wah; CHAN Yuk-chung

Technical Editor: MAN Chin-wa, Miranda

Published by: Centre for Social Policy Studies, Department of Applied Social Sciences,
The Hong Kong Polytechnic University
Harmony House — Community Education & Resource Centre
Copyright © Centre for Social Policy Studies, Department of Applied Social Sciences,
The Hong Kong Polytechnic University
Harmony House — Community Education & Resource Centre
Date of first publish: May 2002

ISBN: 962-367-348-5



R A TARRIE ) B

3. T

4. TR

4.1 FREFFE TR E. ..o
42 TIPBREEEIVZE ..,
4.3 TAEHSR BRI S e
44 QAT e
ST = ST

6. RS FREE e

EZ T I Nl w T R T A

B IR e

............................... 11

................................ 19






r %\L}i = ” J] {/[ l&éib\i o] nl Jﬂi~ (Ij({jl

1550

fFFERCRE B 52 H The Body Shop ~ MIFEZ K ~ Tkl TORSE It &R Rt
GBORIEHLEDD - LR -

BT ASEHBE -

PR T PR TR ERE Al G R R R E 2

BRI TP TR ERE It SR ER R R 2

NIEFE TP TR B IRt SRR R G R se b O HE H B
ERF FRECK « SR E EAE MEEP LR

by 5 FREZZ » R FEnt B HE kER P Lt B E TIEA

List of Research Team Members:

Dr. CHAN Kam-wah Associate Professor
Department of Applied Social Sciences, The Hong Kong Polytechnic University

Dr. CHAN Yuk-chung Associate Professor
Department of Applied Social Sciences, The Hong Kong Polytechnic University

Ms. MAN Chin-wa, Miranda Project Assistant
Centre for Social Policy Studies,
Department of Applied Social Sciences, The Hong Kong Polytechnic University

Ms. Ip Cheung-sau, Heidi Coordinator
Harmony House, Community Education and Resource Centre

Ms. YUEN Kwun-ying, Queenie Community Education Officer
Harmony House, Community Education and Resource Centre

i






PGB R AT | FAR R

hS

U EREERGE NS RER LT (BAYETIERIIGIN - EmEE T
FBEAVE > FEEREE DR, o BRI ORI » A SR - FAMRR B

AT g BT AT AR SR i o IR P S

ARISEEE IR R - TSR MR o TS T it
URERH GBI LA BNTERT MEE RS TAD AT
FEEHLT (FRIRIR - ARSI E T - W Ry Ries 2
VBT e TR » SRS BRal BRI AL - FAIE—O
O—4ft—AEHEST » RERAIE T S19 A -

AR » IRBPEIEER R SN EF BT B L F > BIEES] -
LR~ G FUREEMEFEERE - 8 - AR - SCRBETTHEE - 53— U ER
AR R R —F TR JE AT » BORIEEN - IREWEHHFRE
REHEERF TAF ~ BRI TAERIZRAY ~ BOBLERERE T - B LWGEE TR
B TR T S BERR (R MRS » 0 SR B R A SRR RS T R BE - B
F o HRYEHEARREAARR T TIFB % - R AT FTREA -

AT AT WS B AVES TAFHRIE TSR, P RETLE
B FERS RS - MW R B R @ BR L FTROEY » it
ISR PRI - RS E R NG S AKIC « R AH
HERH AR HPSEHBUR - AR B % — A - % — BB TR
BRI » ETE IR TR -

REI R EAET 2k " ZEER | (family-friendly ) RYBCK » AI7E
TAERIROLFE SRS « BALEMERFEES - ARRMBIREEE R R - BEREG
BRIRF > TR B AR ~ AR~ R AEE I A T SRR UG
PRIRF BRI - (E-E7R i) Bnt S IRt S (AT S B RE TR Ry e R R 10
758 -

T FTTE RO AR ST - S HnE LRI S RERTRE - STl & R e T
"REERE ) RUREBCR o EFEERERERISIRNER) - IR R S R
RANBRNVERRAETT " RERE ) BOR > Bl TEELIRE " SRS
BORAG DANERHEST - [N - it & ARasiis e Bl E e 1F - i Bhie RARRZE
HIRE b s g B TR ) -

iii






PR AR TAFIRES | AR

Abstract

With the economic downturn and rising unemployment in Hong Kong in recent
years, employees are experiencing increasing work pressure. This increasing pressure
could lead to rising family problems. In order to reduce work pressure and prevent
family problem from worsening, we need a better understanding of how Hong Kong
citizens face the conflict between work and family.

This research is jointly conducted by the Harmony House — Community Education
& Resources Centre and the Centre for Social Policy Studies, Department of Applied
Social Sciences of the Hong Kong Polytechnic University. The aims of this research
are to understand the view of the Hong Kong people on the relation between work and
family, and how they deal with the conflict between work and family. Data are
collected through a telephone survey, in which sample is selected randomly from all
households with a residential telephone line in Hong Kong. The target of interview is
the working population aged 16 or above. The survey was conducted at the end of
November 2001. Totally, 519 interviews were completed successfully.

The survey finds that in the past year a significant proportion of the working
population was affected by family affairs in their work. For example, they were late for
or absent from work to take care of family affairs. Some were scolded or penalized by
their boss, and some lost their jobs consequently. Most respondents pointed out that
work pressure has increased in the past year. They had to work overtime, take their
work home, and continue to work on their rest day or their vacation regularly. Some
admitted that this has affected their family life substantially, for example, they were
complained by their family members, and some of them abused their family members
physically or verbally because of work pressure.

The survey respondents are deeply affected by the concept of “segregation model”;
they think that work and family affairs should be separated as far as possible. Most
people rarely requested for help from their boss as far as family affairs are concerned.
Even if their colleagues faced family problems, most people would not take initiation
to help. Contradictory to their beliefs, most people were unhappy about this situation.
They think that if their employers are more compassionate or more supportive in
helping them to solve family problems, it can improve their work performance.

Most respondents agreed or strongly agreed with implementing “family-friendly”
policies, such as provision of child care service in the work setting, parental leave,
casual leave for family affairs, and flexibility to change work location, working time,
and work assignment when require.

In view of the increasing work pressure and deteriorating family problems, we
suggest that the government should widely promote family-friendly policy by
improving related labour legislation, and providing subsidies to employers who are
ready to help their employees. The cooperation between social welfare agency and
commercial sector should also be strengthened for relieving the stress of the
employees.
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